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Welcome to
We will start in a few minutes

Frameworks for combating fraud:

Fighting Fraud and Corruption Locally – A 
Strategy for the 2020s

Code of Practice on Managing the risks of Fraud 
and Corruption – building for the future
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Introductions

… and a bit about logistics

Laura Hough
Head of Counter Fraud Policy and Strategy, 
CIPFA Counter Fraud Centre 

Rachael Tiffen
Director, Local Government, Cifas and 
Secretariat to the Fighting Fraud and Corruption 
Locally Board
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Building for the future

Code of Practice on Managing the 
Risks of Fraud and Corruption 
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Why are we discussing this now? 

› Previous version published in 2014 – is there a need to 
update?

› Being ready for the post COVID-19 world – is this Code fit-for-
purpose?

› Understanding senior management drivers – how do we 
secure more engagement?

› Reflecting the outcome of the Perpetuity research

www.cipfa.org/counterfraudcode

http://www.cipfa.org/counterfraudcode


cipfa.org

Identifies four key themes that 
resonate with CIPFA:

www.cipfa.org/perspectivesonfraud

http://www.cipfa.org/perspectivesonfraud
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Introducing the Code of Practice for Managing the Risks of Fraud 
and Corruption

www.cipfa.org/counterfraudcode

http://www.cipfa.org/counterfraudcode
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The governing body should acknowledge its responsibility for 
ensuring that the risks associated with fraud and corruption are 
managed effectively across all parts of the organisation. 

Specific steps should include:

The organisation’s leadership team acknowledge the threats of 
fraud and corruption and the harm they can cause to the 
organisation, its aims and objectives and to its service users. 

The organisation’s leadership team acknowledge the importance 
of a culture that is resilient to the threats of fraud and 
corruption and aligns to the principles of good governance. 

The governing body acknowledges its responsibility for ensuring 
the management of its fraud and corruption risks and will be 
accountable for the actions it takes through its governance 
reports. 

The governing body sets a specific goal of ensuring and 
maintaining its resilience to fraud and corruption and explores 
opportunities for financial savings from enhanced fraud 
detection and prevention. 



cipfa.org

Fraud risk identification is essential to understand specific 
exposures to risk, changing patterns in fraud and corruption threats 
and the potential consequences to the organisation and 
its service users. . 

Specific steps should include:

Fraud risks are routinely considered as part of the organisation’s 
risk management arrangements. 

The organisation identifies the risks of corruption and the 
importance of behaving with integrity in its governance 
framework. 

The organisation uses published estimates of fraud loss, and 
where appropriate its own measurement exercises, to aid its 
evaluation of fraud risk exposures. 

The organisation evaluates the harm to its aims and objectives 
and service users that different fraud risks can cause.
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An organisation needs a counter fraud strategy setting out 
its approach to managing its risks and defining 
responsibilities for action. 

Specific steps should include:

The governing body formally adopts a counter fraud and 
corruption strategy to address the identified risks and align with 
the organisation’s acknowledged responsibilities and goals. 

The strategy includes the organisation’s use of joint working or 
partnership approaches to managing its risks, where 
appropriate. 

The strategy includes both proactive and responsive approaches 
that are best suited to the organisation’s fraud and corruption 
risks. 

The strategy includes clear identification of responsibility and 
accountability for delivery of the strategy and for providing 
oversight.
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The organisation should make arrangements for 

appropriate resources to support the counter fraud strategy. 

Specific steps should include:

An annual assessment of whether the level of resource invested 
to counter fraud and corruption is proportionate for the level of 
risk. 

The organisation utilises an appropriate mix of experienced and 
skilled staff, including access to counter fraud staff with 
professional accreditation. 

The organisation grants counter fraud staff unhindered access 
to its employees, information and other resources as required 
for investigation purposes. 

The organisation has protocols in place to facilitate joint working 
and data and intelligence sharing to support counter fraud 
activity. 
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The organisation should put in place the policies and procedures 
to support the counter fraud and corruption strategy and 
take action to prevent, detect and investigate fraud. 

Specific steps should include:

The organisation has put in place a policy framework which 
supports the implementation of the counter fraud strategy.

Plans and operations are aligned to the strategy and contribute 
to the achievement of the organisation’s overall goal of 
maintaining resilience to fraud and corruption. 

Making effective use of national or sectoral initiatives to detect 
fraud or prevent fraud, such as data matching or intelligence 
sharing. 

Providing for independent assurance over fraud risk 
management, strategy and activities. 

There is a report to the governing body at least annually on 
performance against the counter fraud strategy and the 
effectiveness of the strategy from the lead person(s) designated 
in the strategy. Conclusions are featured in the annual 
governance report.
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Supporting the Code

› Guidance Notes to the Code of Practice
› Self-Assessment Tool

Links to other workstreams

Role of the Audit Committee
https://www.cipfa.org/services/networks/better-governance-forum/audit-committee-update/audit-committee-
update-issue-28

Links to good governance
Delivering Good Governance in Local Government https://www.cipfa.org/policy-and-

guidance/publications/d/delivering-good-governance-in-local-government-framework-2016-edition

International Framework: Good Governance in the Public Sector https://www.cipfa.org/policy-and-

guidance/standards/international-framework-good-governance-in-the-public-sector

Links to Internal Audit:
The Internal Audit role in Counter Fraud: http://www.iasab.org/faqs-etc/guidance-on-internal-
audit%E2%80%99s-role-in-counter-fraud

The Code of Practice in context

https://www.cipfa.org/services/networks/better-governance-forum/audit-committee-update/audit-committee-update-issue-28
https://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-in-local-government-framework-2016-edition
https://www.cipfa.org/policy-and-guidance/standards/international-framework-good-governance-in-the-public-sector
http://www.iasab.org/faqs-etc/guidance-on-internal-audit%E2%80%99s-role-in-counter-fraud
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Talking about tomorrow

A few proposals:

- Reinforce the role of senior leadership

- Protection as a key activity – funds, service users, organisations

- Themes from the Perpetuity research – especially prevention

- Increased focus on ability to adapt to risks and build resilience

› emergencies such as COVID-19 – how do we ensure CF not forgotten?

› increased use of technology – avoid the pitfalls and reap the benefits

› need to have appropriate resources to meet the challenge being faced
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Laura Hough
Laura.Hough@cipfa.org
www.cipfa.org/counterfraudcentre

If you’d like to be part of the 
conversation

mailto:Laura.Hough@cipfa.org
http://www.cipfa.org/counterfraudcentre
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Laura Hough
Laura.Hough@cipfa.org
www.cipfa.org/counterfraudcentre

Questions

mailto:Laura.Hough@cipfa.org
http://www.cipfa.org/counterfraudcentre

